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About Toll
Founded in Newcastle, Australia in 1888, Toll Group today is proudly part of Japan Post. Operating an extensive  
global network across 1,200 locations in more than 50 countries, our 44,000 employees provide a diverse range  
of transport and logistics solutions to help our customers best meet their global supply chain needs.  

In Australia, we operate a full range of logistics and transport solutions – from warehousing and freight forwarding  
to express parcel delivery and contract logistics. Put simply, we perform almost every logistics task you can think  
of. We support many big brands and global corporations and have industry expertise and solutions across oil  
and gas, energy, mining, chemicals and coal, healthcare, government and defence, retail and FMCG industries.   
 
We have three main aspects of the business: 

• Global Logistics provides sophisticated supply chain solutions including state-of-the-art warehousing and  
dedicated logistics services throughout the Asia Pacific and United States. 

• Global Forwarding moves freight around the world by sea and air. We purchase space on board freighter  
ships and planes, clear customs and handle any border management services to ensure we get our  
customers’ goods from A to B reliably and on-time. 

• Global Express delivers a range of delivery services across Australia and New Zealand, we move a range  
of freight including parcels and cartons, eCommerce deliveries, important documents, pallets, containers  
and other critical supplies and products quickly and securely. 

• We also have our Group Operational Services – a hub of common and shared services including fleet, 
equipment, people, property, and procurement, with end-to-end visibility and management of our key assets.

So, whether we need to provide warehousing in India, shipping from China to Europe or express parcel delivery  
around the Sydney CBD, we have the capacity, and the people with a wide range of skills to help us do just that. 

Our values
In order to build a great company, we know that how we achieve our outcomes is as important as the outcome 
itself. Our values and behaviours guide our decisions and actions so we all work together to deliver the best 
possible customer solutions. These are the things we are not willing to compromise. They are front of mind as  
we go about our daily work at Toll. 

We believe that:
• All injuries are preventable and everyone has a right to go home safely
• People perform best when they are empowered, accountable and recognised
• If we show other people respect, we will be respected
• We will not always get things right and learning from our mistakes is part of our progress
• We must act ethically and within the law
• Our customers’ success creates our success.

We Value:
• Integrity and trust 
• Continuous improvement
• Being open and transparent
• Safety 
• Teamwork
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Our vision for reconciliation
Our vision for reconciliation in Australia is one that understands, embraces and celebrates  
a variety of cultures. As an Australian and international company, we are committed to the values 
of inclusion and diversity. We want to create an environment built on knowledge and understanding 
that welcomes people of all backgrounds, in particular the First Nations of Australian – Aboriginal 
and Torres Strait Islander peoples – and values the contribution we all make to society. We aim 
to develop our understanding of cultural diversity in the workplace. This includes equipping our 
employees with the tools to develop and grow their awareness of the rich cultural and historical 
diversity of Aboriginal and Torres Strait Islander communities, in addition to the other cultures 
represented in our organisation. In demonstrating our commitment to reconciliation we wish to 
ensure that, in all areas of our business, we work with, listen to and empower Aboriginal and  
Torres Strait Islander peoples, communities and businesses.

Our approach
Toll aims to work with Aboriginal and Torres Strait Islander peoples in Australia’s journey to 
reconciliation. For many years Toll has been engaging with Aboriginal and Torres Strait Islander 
communities throughout Australia in relation to employment, training, procurement of business 
and in-kind support. 
In 2012, we developed a national strategy to better acknowledge the role that first Australians 
play within our business, communities, suppliers, customers and the wider society. Since then,  
we have made many steps towards reconciliation, but we know the journey is not over. 
Our core belief is that if we show other people respect, we will be respected. We use this belief 
when engaging with Aboriginal and Torres Strait Islander communities and peoples. We seek to 
form open, transparent and trusting, ethical and integral relationships. We know communication  
is essential and we work with the communities in which we operate to inform them of what we  
are doing, how we work and where there are opportunities to get involved.
At Toll, we know that our people perform best when they are empowered, accountable and 
recognised. We also know that the same applies in our communities and Toll strives to work  
with our stakeholders to deliver that same approach in all of our Indigenous Engagement.
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Our goals
1.  Local engagement: We will strive to deliver mutually beneficial engagement with the communities  

in which we operate.

Toll seeks to foster good relations with all members of the local communities in which we operate. We have learnt from 
previous experience that building open, trusting relationships which balance community and business objectives can 
drive strong local engagement leading to improved opportunities for both the community and Toll. We recognise that,  
as a large multinational organisation, we have an obligation to support local communities to build their capability,  
their resilience and their opportunities. We are proud of our support for local communities to date and know that our 
success is our community’s success. We will continue to prioritise working with local communities to deliver  
opportunities where possible.

2.  Economic empowerment: We will work with Aboriginal and Torres Strait Islander communities to provide 
opportunities to work with Toll, either directly through employment or indirectly through our supply chain. 

At Toll, we know that economic empowerment will support communities to thrive today and build their resilience  
for tomorrow. By continuing to ensure our procedures and policies are free from bias and discrimination, we will continue  
to attract and retain the best talent. By offering multiple pathways into our organisation, such as traineeships, internships 
and cadetships, we will also enable the greater attraction of Aboriginal and Torres Strait Islander candidates. Finally, we 
recognise that we must continue to work with the communities in which we operate to demystify our recruitment process. 
And, by fostering strong relationships with our communities, we will continue to attract great candidates and continue  
to improve our rates of employment of Aboriginal and Torres Strait Islander peoples. 

We also recognise that through supporting Aboriginal and Torres Strait Islander businesses in our supply chain we will 
continue to help in building capacity of the Aboriginal and Torres Straits Islander communities. We have been a member 
of Supply Nation since 2012. We know that we need to continue to identify opportunities to utilise Indigenous owned 
Businesses. In FY17 we spent over $7 million with Indigenous owned businesses. We continue to identify opportunities 
with our customers, find opportunities to expand our current business with Indigenous owned business and leverage  
new opportunities. 

3.  Promoting awareness: We will provide opportunities for our employees to enhance their knowledge and 
awareness of Aboriginal and Torres Strait Islander cultures, histories and traditions.

We recognise that we have a role to play in supporting our employees and our communities of Aboriginal and  
Torres Strait Islander cultures, histories and traditions. We know that celebrating events such as National Reconciliation 
Week and NAIDOC Week are important opportunities to involve our people in Indigenous cultures. However, we also 
recognise that there are other opportunities to raise awareness year-round, including cultural immersions, training and 
education opportunities and utilisation of cultural protocols during events and ceremonies. We know our people,  
business and communities will benefit from these opportunities and initiatives.

We are also aware that we have a role to play in driving awareness within our communities. As part of our engagement 
plan, we will continue to utilise various channels to drive awareness for Toll’s commitment to reconciliation as well as 
promote Aboriginal and Torres Strait Islander cultures, histories and traditions. This will include various media channels 
along with avenues such as our reconciliation energy tanker truck which travels throughout Australia. 

4.  Working in partnership: We will work in partnership with Aboriginal and Torres Strait Islander peoples, 
communities and other corporate partners to drive reconciliation in all of our work.

Working in partnership with other organisations, peoples, communities and our customers, we will deliver better outcomes 
for reconciliation. We have had long standing relationships with a number of Indigenous owned businesses and will 
continue to work with them. At the same time, we must continue to partner with others, including local Traditional Owner 
Groups, Indigenous employment agencies, our customers, our education providers and not for profit organisations. Working 
together, we will not only create better outcomes for our communities, but also for our organisation and our people. 

Governance
While the Toll Corporate Affairs team will have ultimate responsibility for the delivery of the Indigenous Engagement Plan, 
Toll business leaders will be accountable for ensuring that measurable objectives are delivered within their timeframe. 
The Toll Global Leadership Team will also receive a yearly report, updating on the progress of the measurable objectives  
and providing information on further activities and areas of focus. 

Our 2019 Activities:

Local Engagement

Activity 1 By March 2019, we will have a toolkit developed that explains who Toll is, what we do and how to work with 
Toll to support the development of strong, sustainable relationships in the communities in which we work.

Economic Empowerment

Activity 2 By February 2019, we will have built strategic partnerships with at least two Indigenous employment 
agencies

Activity 3 By August 2019, we will have provided an opportunity for all employees to voluntarily complete a 
diversity disclosure census

Activity 4 By April 2019, we will have increased our spend with Indigenous owned Businesses by 1% on our 
previous spend

Activity 5 By June 2019, we will have started tracking our employment of Aboriginal and Torres Strait Islander 
employees in our HR systems

Promotion Awareness

Activity 6 By June 2019, we will have promoted our cultural protocols to our employees

Activity 7 By July 2019, we will have provided opportunities to our employees to participate in NAIDOC Week and 
National Reconciliation Week activities

Activity 8 By October 2019, we will have a social media campaign completed demonstrating our commitment to 
reconciliation and promoting community based events or activities

Working in Partnership

Activity 9 By March 2019, we will continue to identify and promote opportunities to work in partnerships with 
Indigenous businesses and communities

Activity 10 By September 2019, we will share opportunities with our customers to complete joint engagement 
activities which promote reconciliation, including NAIDOC Week and National Reconciliation Week 
events

Activity 11 By September 2019, we will provide in-kind support to an Indigenous-owned not-for-profit organisation
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Document design by  
Gilimbaa Creative Agency

The original artwork design featured on the front cover was created for the Toll Group Reconciliation 
Action Plan by Marcus Lee. Marcus Lee Design is a creative design agency accredited by Supply Nation. 

This design was created to express the daily movement activities of the  transport and logistics sector 
that Toll provides.  Representing a bustling community, the central core of the artwork expands out 
through the  interconnected network of access pathways, and depicts transport movement via air,  
sea and land, to urban and rural regions.

For more information on Toll's commitment to Reconciliation, please contact gca@tollgroup.com


