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Agenda
Á Tour Itinerary
Á Key Objectives
Á Divisional Structure
Á Key Group Strategies
Á Finance Update 
Á Economic Conditions
Á Outlook
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Tour Itinerary

Singapore Site Visits

Á Ministry of Defence Army Logistics Base

Á Tuas Logistics Facility – Vehicle Processing, Warehousing

Á Marine Logistics Control Centre – Marine, Mining & Project 
Logistics

Á Toll Offshore Petroleum Services (TOPS)

Á Cocktail Party, Toll Asia presentation
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Tour Itinerary

Hong Kong Site Visits

Á Air Freight Operation, Kowloon Bay

Á ATL Terminal Visit

Á Cargo Services

Á UATL Export Facility

Á Shenzhen Yantian
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Key Objectives

The tour will:

Á Provide a first hand look at the operations 

Á Demonstrate progress & momentum in Toll Asia operations

Á Provide clarity on the benefits of the integration of Asia region 
capabilities

Á Identify priority areas of strategic intent

Á Provide insight into competitive landscape and areas of opportunity

Á Update on current conditions and trends in the region



‘the total logistics solution…’

6

Divisional Structure

Toll Group

Australia & New 
Zealand

ÁExpress / Courier
ÁDomestic Freight Forwarding
ÁSpecialist Logistics
ÁCoastal Shipping
ÁDistribution, Warehousing 

and Logistics Management
ÁDefence Logistics
ÁAutoLogistics
ÁRoad and freight forwarding

Asia Contract 
Logistics

ÁOil and Gas Logistics
ÁSupply Chain Management
ÁDistribution of Bulk Materials
ÁDefence Logistics
ÁProject Logistics
ÁSpecialist Logistics
ÁMarine Logistics 

Toll Global 
Forwarding

ÁAir Freight
ÁOcean freight
ÁConsolidation and 

Deconsolidation
ÁSupplier Management
ÁOrder Management
ÁCustoms Brokerage
ÁVisibility and Information 

Management
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CURRENT KEY STRATEGIES

Strengthen Aust / NZ position in integrated 
logistics

Create leadership position in target markets in 
3PL in Asia Pacific

Create a focused niche global freight forwarder 
centred in Asia

Develop an Asia Pacific express freight offering 
based on our Australian capability
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Financials -
Balance Sheet / Cashflows
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Balance Sheet / Cash Flow

Cash Flow generated from continuing operations $ 496 m

Investment in net capital expenditure* $ 380 m

Investment in acquisitions (net of cash)* $ 796 m

Net debt ** $ 398 m

Net Interest Expense $ 33 m

Gearing (Net Debt / (Book Equity and Net Debt))**               16 %

Interest cover (EBIT / Net Interest) 11.8 times

Leverage (Net Debt / EBITDA continuing businesses) 1.0 times

*   Capital Expenditure / acquisition investment relate to continuing businesses.
** Includes NZ rail / ferry proceeds received after year end (approx. $620m)
** Excludes Reset Preference Shares and off-balance Sheet financing
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Financial Indebtedness
Cash (354)

Debt * 1,372

Net debt as reported - 30 June 2008 1,018

PV of operating leases – P&E 168

Total indebtedness 1,186

NZ sales proceeds (620)

Total indebtedness (adj.) 566

* Excludes Reset Preference Shares
* Includes $34m finance lease for NZ vessel which has a back-to-back arrangement with the NZ Crown

$m
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Reset Preference Shares (RPS)

Á On 11 November 2003 Toll issued 2.5 million RPS with a face value of $100 each, 
totalling $250 million with a first reset date of 11 November 2008 

Á Toll has recently announced that on 11 November 2008, the first reset date, each Toll 
RPS will convert into Toll ordinary shares

Á Minimum number of Toll shares for each Toll RPS upon conversion is 16.09, 
approximately 40 million shares *

Á No impact on financial bank covenants as RPS currently treated as equity

* To be determined based on 20 day share price VWAP less 2.5% discount
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Industry and
Economic Conditions

and
Outlook
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Á Ongoing consolidation both regionally and globally

Á Direct international sourcing and further outsourcing

Á High fuel costs remain a challenge but well managed

Á Expect continued rationalisation and lower multiples to create 
acquisition opportunities

Á Competition for assets reducing due to lower access to capital

Industry Conditions
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Economic Conditions

Á Economic factors seeing moderate slowing

Á Domestic conditions not expected to deteriorate markedly

ÁMajor Asian economies remain relatively solid, with watch on inflation

Á New Zealand flat

Á Volatility in debt and equity markets likely to yield increased 
opportunities for Toll
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Outlook

Á Results tracking well ahead of last year since June 2008

Á Expect solid organic growth to continue

Á Integration of TGF

Á Rollout of international supply chain management model

Á Selective capital expenditure and acquisition growth

Á Strong financial outlook
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Toll Holdings Limited

ASIA INVESTOR TOUR

OCTOBER 2008
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Presentation on Toll Asia
Wayne Hunt, President/CEO

06 Oct 2008
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Agenda

ÁNetwork Coverage

ÁPosition

ÁContract Logistics Market

ÁStrategic Intents and Objectives

ÁQuestions
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Â Toll Asia has one of the 
most extensive Asian 
supply chain networks 
and in-country coverage

Â Manage over 10 million 
sq ft of warehouse space 
in more than 220 
locations

Â >7000 employees + 
contractors

Â Operate conventional, 
automated & 
temperature-controlled 
warehousing facilities

Our Aim: To be the Integrated Service Provider of Total Logistics Solutions for Asia
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Toll Asia’s extensive network for providing …The Total Logistics 
Solution

Legend
Defense Biz
Contract Logistics
Marine & Offshore Supply

Specialized Logistics
Freight Capability including BALtrans
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Toll – A Leading Contract Logistics Provider in Asia

Source: Transport Intelligence
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Á The Asia Pacific Contract Logistics market is dominated by mainly Japanese players.  
However they have limited presence in the rest of Asia Pacific.
Á Toll Asia is the 4th largest regional Contract Logistics provider in Asia.
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Toll Asia’s Revenue Growth far exceeds other global players

Source: Transport Intelligence, Toll 

2006 - 2007 Revenue Growth Rates (Original Currency +/-%)
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Toll Asia is more profitable than its competitors
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Growing Contract Logistics Market in Asia

Source: Transport Intelligence

2007 Market Size by region
100% = € 140,353mn

2007-2011 CAGR by region (%)

Global CAGR 8.1

Á The Asia Pacific Contract Logistics market constituted 27% of the global market (€38,483m) in 2007.
Á It is currently the 3rd largest single market but is expected to become the 2nd largest due to its higher 

growth rates.
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Contract Logistics Penetration is low in Asia Pacific

Source: Transport Intelligence

2007 Penetration Rates (%)

Global Penetration Rate 15.4%

Á The top 10 Contract 
Logistics providers 
only constituted 
approximately 25% of 
the total market in 
2007.

Á The global Contract 
Logistics market has 
achieved a 
penetration rate of 
15.4% of total logistics 
spend.

Á Opportunity for Toll 
Asia to ride on high 
growth of logistics 
market and low 
penetration rate
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Trend Impact to the Logistics Industry 

Globalisation •Customers increasingly require complex cross-border capability
•Customers are becoming more sophisticated and expecting higher 
service  commitment  from vendors

Environment •Customers and regulators looking for emissions abatement 
commitments

Information Technology and 
Management 

•Customers require greater supply chain transparency , speed and 
accuracy of information , events management and performance 
measurements and reporting

Consolidation •Compliance (e.g. OHS, COR, CO2) and sophisticated technology 
requirements are promoting industry consolidation
•Small and Medium Enterprises are under pressure to consolidate  
and generate economies of scale or be squeezed out of the market

Inflation •Increasing labour costs in Asia together with high fuel costs might 
lead to Western manufacturers continually reassessing their supply 
chain
•High Fuel costs require 3PL to be innovative in fleet utilization, route 
management and look for lower cost options e.g. rail and sea
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Market attractiveness
Á Toll Asia together with Toll Global Forwarding can provide seamless cross-

border logistics
Á Toll’s comprehensive regional network allows us to be nimble to change in 

line with customers’ requirements
Á More deregulation and clearing of local trade barriers enhances the 

One Contact/One Invoice approach
Á Asian economy expected to grow, albeit at a slower pace
Á More potential customers (MNCs and local conglomerates) are open to 

outsourcing
Á Highly fragmented market - Small & Medium Enterprises are feeling pressure 

of increasing customer sophistication and the economic crisis - now entering 
consolidating stage - M&A opportunities
Á Many big investment plans on logistics infrastructure by governments are 

underway, aiming at enhancing overall capability

Toll Asia has an established base and there is no clear 
market leader for integrated logistics solutions – Opportunity!!
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Environmentally Committed

Á Investigating, evaluating and implementing efficient environmental management 
initiatives across the group are a priority

Á Signatory member Greenhouse Challenge Plus & Energy Efficiency programmes

Á Greenhouse Friendly carbon offset programme

Á Establishing an Environment Management System

Á Actively participates in environment programs to reduce emissions generated by 
Toll, our suppliers and our clients

Á Support the usage of rail linehaul or coastal shipping wherever practical and 
affordable

Á Reduce vehicle pollution by regular maintenance to keep company vehicles 
within legislative limits

Á Staff awareness and communication in reduction and reporting of greenhouse 
gas emissions and water savings are a priority
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Á Toll Asia’s strategic intent is to be the most successful integrated 
logistics solutions provider in Asia, leveraging on technology and 
operational excellence to provide high value-added services

Á Toll Asia will focus its offering to multi-national and local country 
customers in the following industry sectors:

Á Fast moving consumer goods
Á Consumer Electronics 
Á Niche Retail
Á Automotive
Á Specialized Logistics -- Collateral Management, Wine Logistics, 

Dangerous Goods Management, Defence Logistics
Á Oil & Gas (Offshore Supply Base)
Á Marine and Mining

Toll Asia’s strategic intent (1)
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Á Toll Asia will focus its efforts on providing the total logistics 
solutions:

Á To meet complex supply chain requirements – Vendor Managed 
Inventory (VMI), Reverse Logistics, Material Planning

Á To provide multi-modal domestic & international freight forwarding 
services

Á To provide convenience to customers by being a “one-stop logistics 
service provider”

Á To provide “end-to-end” services via seamless integration of our 
assets and services via strong regional I.T. systems and leveraging 
of customer base between Toll Asia contract logistics and Toll Global 
Forwarding

Toll Asia’s strategic intent (2)
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Investments in Growth Segments (1)
AutoLogistics
Á India, China, Thailand & Malaysia markets 
-- actively seeking out potential partner, transfer of 
know-how from Australia to value add to customers 
requiring sophisticated solutions such as JIT, SILS
Á New RFID-enabled Autologistics hub with 
multi-storey car parking in Singapore
Á Re-location of Senior Autologistics Personnel
into the region

Oil & Gas
Á Re-development of Loyang Offshore & Supply Base 

in Singapore – proceeding with phase 1 of project 
with an estimated value of SGD 83 Million – Total 
investment of SGD 400 Million over 5 years

Á Improve jetty and wharf working area
Á Build new facilities including modern offices to 

cater to customer requirements
Á Exploring other opportunities in Indonesia, India,

Sri Lanka and the Philippines 
Á Leveraging our Resource & Marine Logistics capability 

into the expansion of Offshore Oil & Gas Rig Support
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Investments in Growth Segments (2)
Contract Logistics
Á Augment high growth markets e.g. new warehouses in Vietnam, China, India, and Malaysia, and provide 

higher value added services
Á Developing a more robust distribution model in India and China that allows us more control and better 

margins
Á Continue to market --- The Total Logistics Solutions --- One Contact/One Invoice across Borders

Resource Mining and Marine
Á Indonesia Expansion
Á Broaden base in resource and marine logistics including investment in marine vessels and infrastructure 

for dedicated customers and services
Á Feedstock for steel mills (Indonesia)
Á Sand & Aggregates (Malaysia)
Á Offshore Rig Supply Vessel Support (Singapore)

Á Integration of Resource, Mining, Marine and Oil & Gas into 
one business stream to capture synergies and 
leverage customers across the business
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Á Toll Asia will realise its strategic intent using a combination of superior assets, 
technology, people and systems to build innovative logistics solutions:

ü Leverage cross-customer referrals from within Toll Asia business units, Toll Global Freight and 
Toll Australia/NZ to rapidly secure leadership position in the market

Strategic Objectives – over the next 3 years (1)
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Commercial Contract Logistics
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High Tech
11%
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ü Collaboration with Toll Global Forwarding  to offer  one-stop integrated logistics service 
offerings 

ü Undertake strategic M&A and alliances to rapidly grow business & build out core capabilities, 
e.g. in Marine Logistics, transport networks in China and India

ü Invest in strategic assets (land transportation fleet, marine vessels, distribution centres, 
offshore supply bases) to support revenue and profit growth – to be asset appropriate instead 
of asset light

ü Continue to invest in core IT systems and innovative solutions that will differentiate Toll from 
other players

ü Continue to re-align workforce to one capable of enhancing our core competencies in existing 
service offerings as well as developing new products and services

ü Promotion of Toll Asia as a premier integrated logistics service brand in Asia

Strategic Objectives – over the next 3 years (2)



‘the total logistics solution…’

Ç Network design & 
optimization

Ç Business Process 
Reengineering

Ç Load Optimization

Ç Load consolidation & 
Route planning

Decision Support Systems For Decision Support Systems For 
Solving Complex Logistics ProblemsSolving Complex Logistics Problems

Supply Chain Solutions



‘the total logistics solution…’

A Leader In Supply Chain Technology & Innovation

RFID-enabled Solutions

YHS JB HUB YHS SENOKO

Readers

Middleware

WMS EPCIS

Readers

(0) Expected Receiving

(2) Order Pick

(1) Receipt confirmation

(2) Shipment confirmation

(2) Expected Receiving

(3) Receipt confirmation         

(4) Shipment Confirmation

EPCIS WMS

Middleware

Readers ReadersReaders

Middleware

WMS EPCIS

(0) Outgoing 
Shipments

PJ Plant

(0) ASN

10101010

(1) Incoming Shipments

Replenishment

Order

(2) Outgoing Shipments

(2) ASN

(3) Incoming Shipments

(4) Outgoing Shipments

CUSTOMERS

Linked supply chain, real-time pallet & inventory visibility,  information 
flow with material (allow better operation control)

Pallet Management:
•15,000 pallets in circulation
•Control and plan the pallet supply

•Faster throughput with reduced manual intervention & effort
•Real time information capture for operation management & performance measurement

Information sharing with customer & suppliers
•Inventory Planning

Á Mobile Data Terminals

Á GPS Tracking

Á In-vehicle Data Terminals

Á Track and Trace

Á Online Proof of Delivery

Emerging Points of Differentiation (1)
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A Leader In Supply Chain Technology & Innovation
Emerging Points of Differentiation (2)

Inventory Capital Management 
System (ICS)

ÁFirst In Class – 100% Owned by Toll

ÁAdvanced Risk Management 
Methodology and Software for Accurate 
Demand Forecasting
= Reduced Inventory Working Capital

= Increased Customer Service Levels

= Reduction in Emergency Actions / Lost 
Sales from Inventory Shortages

Stock Value vs Order Fill Rate
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Building up a Total Logistics company that has…
Asia Focus with a  Global Reach

Asia FocusGlobal Reach

The Total Logistics Solution…
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STRICTLY PRIVATE & CONFIDENTIALDRAFT FOR DISCUSSION ONLY

ASIA CertificationsCertifications

È ISO 9001: 2000 
È Original Approval Date – 11 Apr 1998
ÈÈ ISO 9001: 2000 ISO 9001: 2000 
ÈÈ Original Approval Date Original Approval Date –– 11 Apr 199811 Apr 1998

È ISO 14001: 2004
È Original Approval Date – 1 Oct 2002
ÈÈ ISO 14001: 2004ISO 14001: 2004
ÈÈ Original Approval Date Original Approval Date –– 1 Oct 20021 Oct 2002

È OHSAS 18001: 1999 
È Original Approval Date – 1 Oct 2002
ÈÈ OHSAS 18001: 1999 OHSAS 18001: 1999 
ÈÈ Original Approval Date Original Approval Date –– 1 Oct 20021 Oct 2002

Certificate of Approval – ISO & OHSASCertificate of Approval Certificate of Approval –– ISO & OHSASISO & OHSAS
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ASIA CertificationsCertifications

ÈÈ ISPS ISPS –– Statement of ComplianceStatement of Compliance
ÈÈ Date of Issue Date of Issue –– 1 July 20041 July 2004

ISPS CODE – Statement of ComplianceISPS CODE ISPS CODE –– Statement of ComplianceStatement of Compliance



Toll Offshore Petroleum Services Pte LtdToll Offshore Petroleum Services Pte Ltd

SOPS’ Overseas VenturesSOPSSOPS’’ Overseas VenturesOverseas Ventures
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Review Of TOPSReview Of TOPS’’ Overseas BasesOverseas Bases
ThailandThailand
Company Company –– OilOil--Tex (Thailand) Co. Limited (OTT)Tex (Thailand) Co. Limited (OTT)
Shareholders Shareholders -- Toll (Asia) / UOS (Pipeline) Sdn Bhd & George / Carol McCoyToll (Asia) / UOS (Pipeline) Sdn Bhd & George / Carol McCoy
Shareholdings Shareholdings –– 60% : 20% : 20% respectively60% : 20% : 20% respectively
Shares Acquired in May 1995Shares Acquired in May 1995

üü Located in Sattahip, on the Eastern seaboard of ThailandLocated in Sattahip, on the Eastern seaboard of Thailand

üü Base supports Oil & Gas activities in the Gulf of Thailand & CBase supports Oil & Gas activities in the Gulf of Thailand & Cambodiaambodia

üü OTT provides :OTT provides :-- Port facilities / warehousing / open storage yards / Port facilities / warehousing / open storage yards / 
offices & workshopsoffices & workshops

üü Associate Company Associate Company –– UOT (Thailand) Limited manufactures pup joints,   UOT (Thailand) Limited manufactures pup joints,   
services oil pipe connectors and provides machining servicesservices oil pipe connectors and provides machining services

üü Main clients include Chevron Texaco, Global SantaFe, HalliburtMain clients include Chevron Texaco, Global SantaFe, Halliburton &   on &   
SchlumbergerSchlumberger
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Azerbaijan Azerbaijan 
Company Company –– SOPS Limited Liability Company (SOPS LLC)SOPS Limited Liability Company (SOPS LLC)
Joint Venture Company Joint Venture Company ––
ü Joint-Venture between SOPS Orient Caspian (SOC) & Azertrans with a shareholding   

of 49:51respectively
ü Incorporated Incorporated –– November 2002November 2002

Á SOPS Orient Caspian (SOC) , is a joint-venture between SOPS and Orient Caspian Corp with a   
shareholding of 65:35 respectively
Incorporated Incorporated –– March 2001March 2001

üü Located in Baku (Azerbaijan)Located in Baku (Azerbaijan)

üü Fully equipped facility with waterfront accessFully equipped facility with waterfront access
üü Provides logistics services to oil & gas companies in the CaspProvides logistics services to oil & gas companies in the Caspian Sea ian Sea 

regionregion

üü Clients include BP, Caspian Shipyard, EUPEC, McDermott & SAIPEClients include BP, Caspian Shipyard, EUPEC, McDermott & SAIPEMM

TOPSTOPS’’ Overseas VenturesOverseas Ventures

Review Of TOPSReview Of TOPS’’ Overseas BasesOverseas Bases
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CambodiaCambodia
Company Company –– SOPS (Cambodia) LimitedSOPS (Cambodia) Limited
100% Owned by SOPS (S100% Owned by SOPS (S’’pore) pore) 
Incorporated Incorporated –– April 2006April 2006

üü Located in Sihanoukville (approx. 230 kms from Phnom Penh)Located in Sihanoukville (approx. 230 kms from Phnom Penh)
üü Existing clients include Chevron, PGS, PTTEP, CNOOC & MitsuiExisting clients include Chevron, PGS, PTTEP, CNOOC & Mitsui
üü Other potential clients include Zarong/China PolyTech and ModeOther potential clients include Zarong/China PolyTech and Modec c 

EnergyEnergy
üü Negotiating with relevant authorities (ie. Negotiating with relevant authorities (ie. -- Cambodian National Cambodian National 

Petroleum Authority & Petroleum Authority & Sihanoukville Port Authority)Sihanoukville Port Authority) on the on the 
establishment of a new supply base in Cambodia establishment of a new supply base in Cambodia 

TOPSTOPS’’ Overseas VenturesOverseas Ventures

Review Of TOPSReview Of TOPS’’ Overseas BasesOverseas Bases



Redevelopment of 
Loyang Offshore Supply Base

Redevelopment of Redevelopment of 
Loyang Offshore Supply BaseLoyang Offshore Supply Base

Toll Offshore Petroleum Services Pte LtdToll Offshore Petroleum Services Pte Ltd
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PROPOSED RETAINED SITE BOUNDARY

Main Entrance

TOPS Admin 
Bldg
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Aim:Aim:
Optimize Land Use to Accommodate Operational Requirements Optimize Land Use to Accommodate Operational Requirements 
of Base Clients Whilst Maintaining An Acceptable Plot Ratioof Base Clients Whilst Maintaining An Acceptable Plot Ratio

Planning Parameters:Planning Parameters:
• Layout of Facilities to Suit Operational NeedsLayout of Facilities to Suit Operational Needs

•• Retaining Suitable Existing FacilitiesRetaining Suitable Existing Facilities

•• Improving EfficiencyImproving Efficiency
*  infrastructure, environment and security

•• Planning for Flexibility in Land and Space UsagePlanning for Flexibility in Land and Space Usage

•• Efficient Phasing of RedevelopmentEfficient Phasing of Redevelopment
*  to minimize business disruption

Revised Master Plan Revised Master Plan -- Planning ParametersPlanning Parameters



STRICTLY PRIVATE & CONFIDENTIALDRAFT FOR DISCUSSION ONLY

ASIA

Proposed Site ConfigurationProposed Site Configuration--
Revised Master Plan @ Plot Ratio 0.53Revised Master Plan @ Plot Ratio 0.53



Q & A SessionQ & A SessionQ & A Session

Toll Offshore Petroleum Services Pte LtdToll Offshore Petroleum Services Pte Ltd



Thank YouThank YouThank You
Toll Offshore Petroleum Services Pte LtdToll Offshore Petroleum Services Pte Ltd


