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* FY11 significant item in the current period relates to the sale of the Company’s interest in the Shenzhen Chiwan Petroleum Supply Base and the 
write-back of earnout provision associated with the Genesis acquisition

$ million 2010 2011

Revenue 6,944.0 8,224.5

EBITA 434.6 465.2

PPA amortisation (27.9) (28.8)

EBIT 406.7 436.4

Net finance costs (37.4) (35.4)

Tax expense (70.9) (109.9)

NPAT 298.4 291.1

Significant items * (14.0) 3.7

Reported NPAT 284.4 294.8

Minority interest (5.5) (13.4)

Reported NPAT attributable to owners 278.9 281.4

Year ended 30 June

Earnings statement
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 2011 saw a number of significant weather events and natural disasters
 Flooding in a number of regions of Northern Australia and Victoria

 Cyclone Yasi in Far North Queensland

 Extended monsoon season in Asia

 Earthquake and tsunami in Japan

 Christchurch earthquake in New Zealand

 Outstanding response by our people to manage impact

 In Australia, Toll carries both property damage and business interruption 
insurance cover with deductibles of up to $1 million per event

 Gross losses (pre insurance recoveries) estimated to be approximately
$27 million across the Group

 Impact, net of insurance recoveries, included in the Group result is approximately 
$14 million

Weather impact largely mitigated by insurance
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 Toll’s Scope 1 and Scope 2 emissions totalled 533,000 tonnes in FY 2010

 On road transport exempt until July 2014

 However, additional costs for rail, shipping, aviation and electricity from July 
2012 – estimated at less than $10 million

 Will pass through to customers, so no material bottom line impact

 Beyond July 2014, cost increase will be more significant, but will still pass 
through

 Ongoing focus on improving carbon efficiency of all parts of our operations

Carbon tax – additional cost, but minimal
bottom line impact expected
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$million 2010 2011

EBITDA (incl. dividends rec’d) 627 680

Working capital movement (61) (29)

Net operating cash flows 566 651
Net investing cash flows
- Capital expenditure (386) (507)
- Sale of PPE 76 61
- Acquisitions (508) (328)
- Sale of investments 39 75
Net cash flow before financing and tax (213) (48)

Net interest payments (36) (31)
Tax payments (138) (77)
Dividend payments (net of DRP) (124) (134)

Cashflow before movements in net debt (511) (290)

Year ended 30 June

Cash Flow
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Capital expenditure – ongoing investment in
growth, fleet & technology

Fleet & 
Equipment IT Property TOPS Other Total

Toll Global Express 30 11 106 - - 147

Toll Domestic Forwarding 18 - 7 - - 25

Toll Specialised & Domestic 
Freight 49 5 2 - - 56

Toll Global Logistics 51 1 4 - 1 57

Toll Global Resources 84 - 3 88 - 175

Toll Global Forwarding 19 7 2 - - 28

Corporate 1 10 8 - - 19

TOTAL 252 34 132 88 1 507
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Assets 
Cash 580 496
Receivables 1,084 1,138
Net fixed assets 1,749 1,973
Goodwill 1,599 1,684
Intangibles 160 166
Investments 198 118
Other 322 276

Total assets 5,692 5,851

Liabilities 
Creditors 802 882
Interest bearing liabilities 1,518 1,516
Provisions and other 645 649

Total liabilities 2,965 3,047

Net assets 2,727 2,804

Net debt / (net debt & equity) 25.6% 26.7% 

As at
30 June 2010        30 June 2011$million

Balance sheet
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 Debt Maturity profile*:
FY2012 FY2013 FY2014+ Total
$212 million $162 million $1,142 million $1,516 million

 Strong Balance Sheet position:
 Net debt position $1,020 million
 $602 million headroom in existing facilities*
 $496 million in cash

 Successful issuance of US$275 million in the US Private Placement market
 S$1 billion refinancing completed July 2011
 Average duration of facilities extended to 2.9 years*

* Adjusted for post year end refinancing of S$ facilities

Debt profile substantially improved
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Strategy and outlook
Toll Group Toll Holdings Limited

2011 Full Year Results Presentation
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Strategy – retaining our focus on growth in 
target markets

 Secure and organically grow our valuable Australian market position

 Online sales, Technology (Item Level Freight Tracking), Rail terminals, Fleet 
investment

 Increase exposure to large and growing resource and defence logistics markets
 LNG contracts, Mitchells, Darwin supply base

 Build global scale and yield in the high growth global forwarding market
 Contract wins, continued M&A, Investment in Technology

 Grow market leading contract logistics offer in target geographies and market 
segments
 Investment in technology, Contract wins, China automotive

 Leverage Group scale to build competitive advantage
 One Toll, Business development, Group procurement
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 Domestic retail and industrial sectors likely to remain challenging
 Continue focus on growing exposure to resources sector

 Investment in property, fleet and technology to drive efficiencies

 Targeted entry into on-line sales logistics

 Global Forwarding driving for organic growth and productivity improvements while 
still pursuing acquisitions for rapid growth in scale

 Global Logistics contract wins continuing to drive growth domestically and in Asia

 Footwork Express should see benefits of initiatives drive sustainable bottom line 
improvement

 Substantial completion of TOPS project towards end of FY12

Outlook
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Questions & answers
Toll Group Toll Holdings Limited

2011 Full Year Results Presentation
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Appendix
Toll Group Toll Holdings Limited

2011 Full Year Results Presentation
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Toll 
Global Resources

Toll 
Global Logistics

Toll 
Global Forwarding

Toll 
Global Express

Toll 
Domestic 

Forwarding

Toll 
Specialised
& Domestic 

Freight

Provides logistics 
services to the oil & 
gas, mining, and 
government and 
defence sectors in 
Australia Asia and 
Africa 

World class contract 
logistics solutions 
provider in the Asia 
Pacific region 

International freight 
forwarding and 
advanced supply 
chain management 
services

Market leading 
express freight 
operator in Australia 
providing time 
sensitive freight 
distribution, and top 
ten express logistics 
provider in Japan

Domestic freight 
forwarding across 
Australia and New 
Zealand

Provides a 
comprehensive suite 
of options Australia-
wide for palletised 
freight, liquids 
distribution, chemicals 
distribution and 
warehousing through 
to relocation services

Toll Group

Appendix 1 : Operating Divisions
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Appendix 2 : Profit and Loss by Half Year

Summary of Earnings

All in Australian dollar millions
Revenue 1H09A 2H09A 2009A 1H10A 2H10A 2010A 1H11A 2H11A 2011A
Toll Global Resources 308.2 300.0 608.2 347.3 348.2 695.5 370.7 413.5 784.2
Toll Global Logistics 712.0 638.0 1350.0 648.2 659.6 1307.8 676.4 680.9 1357.3
Toll Global Forwarding 554.3 369.1 923.4 439.9 626.2 1066.1 900.7 734.3 1635.0
Toll Global Express 672.7 628.4 1301.1 793.6 996.6 1790.2 1102.1 1038.2 2140.3
Toll Domestic Forwarding 633.6 544.1 1177.7 554.8 512.3 1067.1 561.5 535.6 1097.1
Toll Specialised & Domestic Freight 625.9 492.7 1118.6 515.2 489.0 1004.2 621.7 579.4 1201.1
Other/ Corporate 6.5 6.0 12.5 5.8 7.3 13.1 5.4 4.2 9.6
Total Revenue 3513.2 2978.3 6491.5 3304.8 3639.2 6944.0 4238.5 3986.1 8224.6

EDITDA (incl Associates and JV's) 358.7 266.7 625.4 319.3 322.2 641.5 371.3 320.2 691.5
EDITDA (pre Associates and JV's) 341.4 254.6 596.0 309.0 310.9 619.9 361.0 314.5 675.5

Depreciation and Amortisation (excl PPA) 92.3 67.1 159.4 95.2 111.7 206.9 103.7 122.6 226.3

EBITA by Division (pre Associates and JV's) 1H09A 2H09A 2009A 1H10A 2H10A 2010A 1H11A 2H11A 2011A
Toll Global Resources 42.2 39.9 82.1 43.3 45.2 88.5 47.6 38.3 85.9
Toll Global Logistics 47.4 40.0 87.4 42.6 49.9 92.5 41.5 44.3 85.8
Toll Global Forwarding 17.8 -4.3 13.5 5.1 10.2 15.3 21.4 7.4 28.8
Toll Global Express 74.7 60.7 135.4 69.9 61.1 131.0 93.0 73.6 166.6
Toll Domestic Forwarding 48.4 32.2 80.6 43.6 25.6 69.2 37.2 24.1 61.3
Toll Specialised & Domestic Freight 48.4 38.7 87.1 41.8 23.8 65.6 45.1 27.0 72.1
Other/ Corporate (incl acq costs) -24.4 -16.9 -41.3 -32.5 -16.6 -49.1 -28.5 -22.8 -51.3
Total EBITA pre Associates and JV's and discontinued 254.5 190.3 444.8 213.8 199.2 413.0 257.3 191.9 449.2
Discontinued Operations -5.4 -2.8 -8.2 0.0 0.0 0.0 0.0 0.0 0.0
Total EBITA pre Associates and JV's 249.1 187.5 436.6 213.8 199.2 413.0 257.3 191.9 449.2

Associates and JV's by Division
Toll Global Resources 0.8 5.2 6.0 2.6 3.2 5.8 2.8 -0.1 2.7
Toll Global Logistics 4.6 -1.1 3.5 2.7 3.5 6.2 2.2 2.5 4.7
Toll Global Forwarding 2.8 1.8 4.6 2.3 2.7 5.0 3.2 1.9 5.1
Toll Global Express 1.7 0.6 2.3 1.5 1.3 2.8 1.9 1.4 3.3
Toll Domestic Forwarding 0.9 0.9 1.8 0.0 0.0 0.0 0.0 0.0 0.0
Toll Specialised & Domestic Freight 0.9 0.9 1.8 0.0 0.0 0.0 0.0 0.0 0.0
Other/ Corporate 0.2 1.0 1.2 1.2 0.6 1.8 0.2 0.0 0.2
Total Associates and JV's 11.9 9.3 21.2 10.3 11.3 21.6 10.3 5.7 16.0



Toll Holdings Limited – 2011 Full Year Results 35

Appendix 2 : Profit and Loss by Half Year – continued

EBITA by Division (incl Associates and JV's) 1H09A 2H09A 2009A 1H10A 2H10A 2010A 1H11A 2H11A 2011A
Toll Global Resources 43.0 45.1 88.1 45.9 48.4 94.3 50.4 38.2 88.6
Toll Global Logistics 52.0 38.9 90.9 45.3 53.4 98.7 43.7 46.8 90.5
Toll Global Forwarding 20.6 -2.5 18.1 7.4 12.9 20.3 24.6 9.3 33.9
Toll Global Express 76.4 61.3 137.7 71.4 62.4 133.8 94.9 75.0 169.9
Toll Domestic Forwarding 49.3 33.1 82.4 43.6 25.6 69.2 37.2 24.1 61.3
Toll Specialised & Domestic Freight 49.3 39.6 88.9 41.8 23.8 65.6 45.1 27.0 72.1
Other/ Corporate (incl acq costs) -24.2 -15.9 -40.1 -31.3 -16.0 -47.3 -28.3 -22.8 -51.1
EBITA incl Associates and JV's pre discontinued 266.4 199.6 466.0 224.1 210.5 434.6 267.6 197.6 465.2
Discontinued Operations -5.4 -2.8 -8.2 0.0 0.0 0.0 0.0 0.0 0.0
EBITA incl Associates and JV's incl discontinued 261.0 196.8 457.8 224.1 210.5 434.6 267.6 197.6 465.2
Total PPA Amortisation -16.0 -16.8 -32.8 -13.1 -14.8 -27.9 -13.7 -15.1 -28.8
Total EBIT 245.0 180.0 425.0 211.0 195.7 406.7 253.9 182.5 436.4

Unallocated Profit / (Expense) -9.3 -10.3 -19.6 0.0 23.4 -14.0 0.0 0.0 0.0
Total EBIT (incl Unallocated) 235.7 169.7 405.4 211.0 219.1 392.7 253.9 182.5 436.4
Net Finance Costs -13.0 -12.0 -25.0 -14.2 -23.2 -37.4 -18.0 -17.4 -35.4
Net Profit before Tax 222.7 157.7 380.4 196.8 195.9 355.3 235.9 165.1 401.0
Income Tax Expense -61.1 -44.1 -105.2 -49.5 -21.4 -70.9 -62.8 -47.1 -109.9
Reported NPAT (before Significant items) 161.6 113.6 275.2 147.3 174.5 284.4 173.1 118.0 291.1
Significant items 0.0 0.0 0.0 0.0 0.0 0.0 2.0 1.7 3.7
Reported NPAT (post Significant items) 161.6 113.6 275.2 147.3 174.5 284.4 175.1 119.7 294.8
Minority Interests after tax 3.6 1.3 4.9 2.9 2.6 5.5 11.2 2.2 13.4
Reported Profit attributable to owners 158.0 112.3 270.3 107.0 171.9 278.9 163.9 117.5 281.4
Reported Profit attributable to owners (pre Significant Items) 158.0 112.3 270.3 107.0 171.9 278.9 161.9 115.8 277.7
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Appendix 3 : Working capital movement –
adjusted for acquisitions

Year Ended 30/6/11 
Cashflow Impact

($million)
Receivables 15.0

Prepayments 7.3

Payables (16.7)

Provisions (53.9)

Other 19.4

Total working capital (28.9)

 Receivables decrease reflects improvement in Days Sales Outstanding as receivables, 
despite strong organic sales growth

 Provisions movement reflects utilisation of and adjustments to Footwork Express 
opening balance sheet property and other provisions, year end adjustments to various 
employee related provisions and settlement of various minor property and other 
liabilities.
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Includes associate earnings

2010 2011

EBIT Margin 

%

7.8
6.7

EBITA
S$mil

2010 2011

121
116

Revenue
S$mil

2010 2011

1,544

1,729

Appendix 4 : Toll Global Logistics –
reporting currency (SGD)
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Includes associate earnings

%

EBIT Margin 

2010 2011

1.9
2.0

Revenue
HK$mil

2010 2011

7,274

12,414

HK$mil

EBITA

2010 2011

140

252

Appendix 5 : Toll Global Forwarding –
reporting currency (HKD)
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This presentation includes “forward-looking statements.” These can be identified by words such as “may”, “should”, “anticipate”, “believe”, 
“intend”, “estimate” and “expect”. Statements which are not based on historic or current facts may be forward-looking statements.

Forward-looking statements are based on assumptions regarding Toll’s financial position, business strategies, plans and objectives of 
management for future operations and development and the environment in which Toll will operate.

Forward-looking statements are based on current views, expectations and beliefs as at the date they are expressed and which are subject 
to various risks and uncertainties. Actual results, performance or achievements of Toll could be materially different from those expressed 
in, or implied by, these forward-looking statements. The forward-looking statements contained in this presentation are not guarantees or 
assurances of future performance and involve known and unknown risks, uncertainties and other factors, many of which are beyond the 
control of Toll, which may cause the actual results, performance or achievements of Toll to differ materially from those expressed or 
implied by the forward-looking statements. For example, the factors that are likely to affect the results of Toll include general economic 
conditions in Australia and Globally; exchange rates; competition in the markets in which Toll does and will operate; weather and climate 
conditions; and the inherent regulatory risks in the businesses of Toll. The forward-looking statements contained in this presentation 
should not be taken as implying that the assumptions on which the projections have been prepared are correct or exhaustive.

Toll disclaims any responsibility for the accuracy or completeness of any forward-looking statement. Toll disclaims any responsibility to 
update or revise any forward-looking statement to reflect any change in Toll’s financial condition, status or affairs or any change in the 
events, conditions or circumstances on which a statement is based, except as required by law.

The projections or forecasts included in this presentation have not been audited, examined or otherwise reviewed by the independent 
auditors of Toll. Unless otherwise stated, all amounts are based on A-IFRS and are in Australian Dollars. Certain figures may be subject to 
rounding differences. Any market share information in this presentation is based on management estimates based on internally available 
information unless otherwise indicated.

You must not place undue reliance on these forward-looking statements.

This presentation is not an offer or invitation for subscription or purchase of, or a recommendation of securities. The securities referred to 
in these materials have not been and will not be registered under the United States Securities Act of 1933 (as amended) and may not be 
offered or sold in the United States absent registration or an exemption from registration.

Disclaimer




