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Earnings per share profile – another strong year

Cents per share
EPS * (fully diluted)
DPS

*  EPS pre acquisition accounting amortisation and investment writedowns / one off items
Excludes special dividends of 5 cents per share and demerger dividends for FY07 and Virgin Blue in-specie dividend in FY08
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Continued focus on growth
Acquisitions 

BIC Logistics
Perkins
ST - Anda
Deltec
Skynet

New Contract Wins
Gorgon
Komatsu
Nestle
Coca Cola
Coles
Shell
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Strength from diversity
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Toll Offshore Petroleum Services
Investing for the future

Services Include
Onshore supply base
Cargo wharf
Warehousing and storage
Office complex
Tubular storage and management
Tubular machining

Total Capital Spend of 
$400m over next 4 years
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Toll Global Forwarding
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FY08 FY09
 

Revenue H2

H1 Highlights

1st half 09 strong performance

2nd half 09 softer volumes

First 12 months - strengthen network

- key appointments

Technology

M&A opportunity

* Note:  Local currency results are included in appendix
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Why Global Forwarding & Why Now
World class skills 

Customers looking for regional solutions

Globalisation generating demand

M&A growth more difficult

Ex Asia knock-on effect

Asset light philosophy

Forwarding revenue enhanced our integrated offering



16

The total Global Forwarding market remains fragmented 
with 42% covered by the top 10
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Financial Results
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Earnings Statement

$mil 2008 2009

Revenue 5,605 6,492

EBITA 429 466

PPA Amortisation (28) (33)

EBIT 401 433

Interest (33) (25)

Tax (104) (105)

NPAT (Continuing Operations) 264 303

Minority Interest (4) (5)

Non-recurring Items (10) (20)

Discontinued Operations (945) (8)

Reported NPAT (695) 270

Year ended 30 June
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Cashflow – another strong year

$mil

EBITDA (incl. dividends rec’d) 594

Working Capital Movement 180

Net operating cash flows 774

Net investing cash flows
- Capital expenditure (311)
- Acquisitions (95)
- Sale of investments 598
Net cash flow before financing and tax 966

Net interest payments (27)

Tax payments (30) 

Dividend payments (net of DRP) (115)

Cashflow before movements in net debt 794

Year ended 30 June
2009
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Balance Sheet – strength and flexibility

Assets 
Cash 354 886
Receivables 1,484 737
Net Fixed Assets 1,197 1,398
Goodwill 1,099 1,337
Intangibles 164 165
Investments 297 290
Other 245 197

Total Assets 4,840 5,010

Liabilities 
Creditors 667 589
Interest Bearing Liabilities 1,622 1,247
Provisions and Other 448 574

Total Liabilities 2,737 2,410

Net Assets 2,103 2,600

Net Debt / (Net Debt & Equity) 37.6% 12.2%

As at
30 June 2008      30 June 2009$mil
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Debt Profile at 30 June 2009

A$mil

841FY 2012 +

2FY 2011

404 *FY 2010

Debt Maturity Profile
Strong Balance Sheet position
- Net Debt position $361mil
- $715mil Headroom in Existing 

Facilities
- $886 mil in Cash

Majority of debt is via a Syndicated 
Facility in SGD

Interest Cover
- 21.4 times

* Since 30 June 2009, A$201 mil of debt that was maturing in FY2010, has been rolled to later maturity dates.
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New Structure – 1 July 2009

Global Express & 
Domestic Freight

$4.0 billion

Global Resources 
& Projects

$0.5 billion

Global Contract 
Logistics

$1.3 billion

Global
Forwarding

$1.1 billion

NB. Revenue numbers are approximate only
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Group Outlook

Current trading

Outsourcing

M&A

Economic recovery
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Questions & Answers
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Appendix
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Appendix A

Asia – local currency
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Appendix B
Toll Global Forwarding – local currency
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