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Dear Sir 
 
 
HALF YEAR RESULTS 31 DECEMBER 2006 PRESENTATION 
 
Please find attached for immediate release to the market presentation slides relating to the 
Toll Group Interim Results Presentation for the half year to 31 December 2006. 
 
 
 
Yours faithfully 
TOLL HOLDINGS LIMITED 
 
 
 
 
Bernard McInerney 
Company Secretary 
 
 
Encl. 
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‘the total logistics solution…’

Toll Asia

Results reported first time since 
acquisition

Dec 06 Dec 05
Revenue $232m $237m
EBIT* $37.4m $26.4m
Government business in line with plan
SOPS traded solidly – buoyant industry 
conditions
Unprofitable revenue exited in India

*EBIT is pre-acquisition accounting amortisation
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‘the total logistics solution…’

Toll Asia

Integration progressed well

Rebranding, corporate restructuring and 
funding all completed to plan

Leveraging Toll Asia capabilities to 
support customers with cross border 
supply chain solutions

A number of exciting acquisitions are 
being pursued within the Asian Region
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‘the total logistics solution…’

Toll Asia – GDP Growth Rates
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‘the total logistics solution…’

China
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‘the total logistics solution…’

Virgin Blue

Revenue 16 % $1.113b
EBIT* 79 % $186.6m
Improved load factors and yield
Hedging strategy in place
Initiatives: airport lounge upgrades, 
live2air in-flight entertainment, expansion 
of web and self check-in facilities
In principle agreement – Trans Pacific 
service
Freight alliance VB and Toll

*EBIT is pre-acquisition accounting amortisation
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‘the total logistics solution…’

Ports

Revenue 10% $537m
EBIT* 19% $125.2m
Increase in container volumes –
particularly in Brisbane – impacting 
service levels
10% volume growth through container 
terminals
Autostrads® , panamax cranes, 
automation software – additional 
efficiencies

*EBIT is pre-acquisition accounting amortisation
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‘the total logistics solution…’

Ports

Portlink – performed strongly despite 
difficult drought conditions rural NSW

Port Services – above average result

Bulk and General – integrated and 
ahead of budget

Ports: 20 Australia, 12 New Zealand

Autocare performed solidly 
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‘the total logistics solution…’

Pacific National

Revenue (1) 17% $845m

EBIT* 48% $101.6m

Improved service levels

Export coal volumes remained strong

Tasmanian track network - finalised

Victorian track network -
Government buy back well progressed

*EBIT is pre-acquisition accounting amortisation and restructure costs
(1) Includes inter-company revenue
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‘the total logistics solution…’

Pacific National

Support for new management
New EBAs concluded
Long term billion dollar contract 
executed with BlueScope Steel
PN / ARTC work closely to prioritise 
upgrades
Short-term outlook for grain remains 
poor
Strong growth – coal and intermodal
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‘the total logistics solution…’

Market Environment

Integration of supply chains – leading to 
ongoing rationalisation

Customers seek providers with scale, 
reach, technology and operational skills

Gaining momentum in expanding service 
capability and cross-border skill set

Ongoing consolidation within Asian 
economies

Organic and acquisition opportunities
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‘the total logistics solution…’

Acquisition Integration,
Economic Conditions

and Outlook
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‘the total logistics solution…’

Acquisition Integration and Accounting

Integration eliminated duplication in 
overheads and operations

Cost synergies ahead of plan and in 
excess of original expectations

Under AIFRS annual pre-tax non-cash 
amortisation charge of $130m

Current six months $69.7m pre tax
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‘the total logistics solution…’

Economic Conditions

Stable economic conditions continue in 
Australia
Buoyant activity in resources sector –
Qld, WA
Food, beverage and retail continued to 
perform solidly
Solid growth economies in all major 
Asian countries in which the company 
operates
NZ economy remained patchy
Fuel hedging strategies, fuel 
surcharging regime –
minimise impact of fuel increases
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‘the total logistics solution…’

Outlook

Last six months
Focussed on improving efficiencies, reducing costs and increasing 
service levels
Integrated both Patrick and SembLog into the Group
Performed well – positioned company for exciting new growth

Looking forward
Planned restructure enables accelerated growth of two major listed 
companies
Since December 2006 trading remains ahead of expectations
Full year trading across the business will remain strong

Last six months
Focussed on improving efficiencies, reducing costs and increasing 
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Looking forward
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‘the total logistics solution…’

Questions


