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Delivering
Growth Results

Profit After Tax

A 51%

Paul Little, Managing Director

to $74.20m

EBIT A 45%

to $102.10m

EBIT Margin

A 14%

to 5.01%

Revenue

A 27%

oll is well positioned to continue along its strong
growth path, achieving another record result for the year to
30 June 2002.

On all key measures our performance has been outstanding
and the capacity is clearly there to pursue further strategic
growth opportunities.

The results had been achieved during a period of tight
economic and competitive conditions, during which we
completed a major acquisition and were integrating others.

The results reflect strong organic growth and continuing cost
efficiency, as well as the benefit of acquisitions.

We are particularly pleased with the progress of the Pacific
National rail business and the expansion of our port
operations in Australia and New Zealand.

Since the National Rail and FreightCorp acquisition in
February 2002, our equity-accounted share was boosted by
strong volumes, particularly in the Grain and Intermodal
divisions.

Highlighting the company's capacity for further growth, over
$440 million had been invested in acquisitions and new capital
expenditure during the year, providing major growth platforms.

The 2003 year has begun strongly, with results in line with
budget and with the company well positioned to continue to

to $2.04b

generate solid cashflow and earnings growth.

We are very optimistic about the future. In holding true to our
integrated logistics strategy we are creating new kinds of
markets for our services and expertise — markets with plenty
of opportunities. You can be assured that we shall take
advantage of what is in front of us with the same levels of
enthusiasm and dedication that got us here in the first place.
We are confident that through the dedication and hard work
of all the Toll people, we can deliver success for all our
stakeholders.

| take this opportunity on behalf of the Group to recognise
two members of the Toll Board — first our long-standing and
popular Chairman, Mr Peter Rowsthorn, who retired on
5 September 2002. Peter has had an extraordinary
association with Toll, we thank him for his wisdom,
dedication, guidance and direction. All pivotal in helping
establish Toll's strong platform for growth and success.

Mr Ron Paul also retired from the Board on 1 July 2002.
We thank Ron for his strategic contribution over his four year
tenure and wish Peter and Ron and their respective families
all the very best in their retirement.

We also take this opportunity to welcome our new Chairman,
Mr John Moule AM. A member of the Toll Board since
November 1995. John's wealth of experience is valuable for
the exciting road ahead.



Mark Rowsthorn, Executive Director

DX Businesses
Add New

Capabilities

On 18 June 2002 Toll had reached
agreement with AUSDOC Group Ltd to
acquire the DX Group business.

The acquisition included DX Express
Network, DX Fast Couriers, DX Mail
and DX Outsource businesses.

The network and courier business is

operations; enabling us to build further
scale in both air and road express
freight services, and adding further
capability through the comprehensive
point-to-point courier network.

The businesses have strong brand
awareness in the marketplace, which
will benefit from Toll's infrastructure,

Integration is continuing at a pleasing
rate and the transition has caused no
disruption to any workflows.

A snapshot including a description of
each of the four key businesses
acquired are detailed below.

We take this opportunity to welcome our

an attractive addition to our Toll IPEC technology and customer focus. new customers and new employees.

DX Fast
Couriers

DX Express
Network

DX Business DX Mail DX Outsource

Revenue (approx) $48 million $28 million $20 million $6 million

No. of Employees

(approx) 281 93 96 137
No. of Sub Contractors

(approx) 372 487 - -
No. of Sites (approx) 7 7 650* 27

This operation includes the
management of mail rooms
of major CBD companies.

Market definition is point- | This is the security
to-point courier and taxi | documentexchange service
truck services. used extensively by CBD,
Banks and legal firms.

Description of Business | This is the overnight
intrastate and interstate
courier service that operates
under two divisions:

e The Network Couriers
which compete in the
Australian express
freight market.

e Fast Couriers competes in
the local point-to-point
courier market.

*These are not offices, or warehouses, they are freight collection and drop off sites. Approximately 5-10 are large, the rest are very small.
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ANZ Super Advantage 5¥_!
r & Y A 7T |

The Toll Group began its association with ANZ Super
Advantage on 1 July 2002

AII members of ANZ Super
Advantage should now have received
a joint Toll / ANZ introductory letter,
an ANZ Superannuation Kit and your
ANZ welcome letters. You should
have also had the opportunity to
attend one of the Superannuation
education seminars conducted at Toll
locations Australia—wide. If you are
located at one of our smaller Toll
locations, ANZ representatives will
have taken you through the
presentation over the telephone.

The Toll Group Superannuation
Policy Committee trusts the last few
months have been an enjoyable and
enlightening experience for all the
Toll Group members of our new Fund
— 'ANZ Super Advantage’ and we
trust the association with ANZ will
be a rewarding one for all of us.

All insurance cover that was held in
the National Business All in One
Super Fund has been taken over at

the same levels of insurance or
higher, in the ANZ Super Advantage.

It is with pleasure that we introduce
you to Vicky Koratsis from ANZ, our
resident ANZ  Superannuation
Account Manager who will also
work from Toll Holdings® Head Office
at Level 8, 380 St Kilda Road
Melbourne 3004.

Vicky works closely with Geoff King
our ANZ National Account Manager.
Some of you may have ™= Ty |
met Geoff and Vicky at &

one of the recent

education sessions.

We are delighted to
welcome Vicky to our 11
premises. Vicky Koratsis

Her email address is
vicky_koratsis@toll.com.au

As part of our association with ANZ,
we are able to offer to all Toll
employees, even if they are not

The Big West
Toll Group Golf Day

Once the clouds and storms
disappeared, very conveniently 20
minutes after the start, 96 players
consisting of Toll management and
customers of the Toll Group in WA
enjoyed a wonderful day of golf on 8
May 2002 at the picturesque
Burswood Resort.

Rumour has it that the golf played a
secondary role to the amusing crossed

handed shots of some, as all watched the
skies for the impending rain. Thankfully
the rain stayed away until after the
results were confirmed on the day.
Toll Group WA Golf Day Winners for
2002 were:

Greg Panting Toll IPEC
Gary Boorn  CJD Equipment Pty Ltd
Dave Collins CJD Equipment Pty Ltd
Geoff Wright Beracove

Left to right: Geoff Wright, Greg Panting, Gary Boorn and Dave Collins.

members of the ANZ Super Advantage
Fund, discounted loans and other
banking discounts. These accounts
also apply on any existing loans.
Further details can be obtained on the
Toll internet site, or you can contact
your nearest ANZ branch.

We hope that all Toll employees have
received their Superannuation Fund
Statements for the period ending 30
June 2002 from their Superannuation
Funds.

If you have not received a statement
it may mean that your
address needs updating
with your payroll and
Super Fund. Please
update these details
immediately. Remember
it is your super money. Cheryl Barbary

If you have any further questions
email cheryl_barbary@toll.com.au
your Superannuation Manager,
Toll Holdings Limited.

Greg and his team walked away with
some great prizes supplied by the Toll
Group and Retravision Maddington.

Thank you to all our sponsors and
suppliers for there kind prize donation,
the ladies who came down for the day
and helped put the teams on the course
and special mention to the Burswood
Golf staff for their professional work
and patience on the day.



Toll Risk

Management

Conference

Left is Ken Gaunt — General Manager Group Risk
Management and Austen Perrin — Toll Logistics Financial
Controller.

Left to right: Sue Forsyth, Leanna O'Neill, Peter Howard,
Milan Laketa, Peter Dronsky, Karen Wilson, Fiona King, Roberta West,
Bob Huxley, Bill Richards, Sandy Wyatt and Gary Tobin.

Toll held a Risk Management Conference in May 2002
involving some 28 Risk Management representatives from
all Toll businesses. The focus of the conference was
Occupational Health & Safety (OH&S) within all Toll
operations.

The purpose was to take advantage of the combined
expertise and experience of these representatives to further
improve the standards of OH&S throughout all operations.

External experts in OH&S and Risk Management were
involved to provide the latest available information on OH&S
systems legislation and standards.

Numerous presentations were made by business group
representatives to enable the sharing of the considerable
developments in OH&S that have been undertaken by so
many of these Toll businesses.

By way of background each
of the Toll businesses
and divisions have for a

the focus of OH&S and Rehabilitation in each of their
businesses.

It was very obvious at the conference that there is now a
very high level of experience and expertise in OH&S and
Rehabilitation throughout Toll and that this expertise is
being put to good use developing exciting new programs
which will benefit all employees.

This conference was an expansion of the effort of the
Divisional Risk Meetings. This combined expertise has also
been used towards the development of company-wide Risk
Management Policies and Procedures which have now
been finalised and distributed.

The outcome of the conference has been the development of
a Risk Management network across the organisation and a
focus on key objectives to improve the standards of Risk
Management and in particular OH&S and Rehabilitation.

Toll participants included

number of years been
developing Risk Management
Programs with the focus on
OH&S and Rehabilitation.
Senior management was keen
to see this further developed
so a General Manager — Risk,
was appointed last year at a
Corporate level to broaden
existing corporate resources.
The Toll divisions and
businesses subsequently
appointed additional Risk

Toll Corporate

Toll Logistics

Toll North

Toll Long Distance

Neil Chatfield, Ken Gaunt, Mauro Madrigale,
Phillip Dell, Milan Laketa, Philip James, Roberta West and
Shaun Mooney.

Andrew Mclachlan, Gary Tobin, Ray Hocking,
Sandy Wyatt, Leanna O’Neill, Paul Rosbrook, Narelle Alex
and Darryl Stewart.

Austen Perrin, Peter Howard, Bill Richards, Mary Vespa,
Danielle Mik, Peter Dronsky, Peter Dwyer and Sue Forsyth.

lan McCormick, Bob Huxley, Fiona King and Karen Wilson.

Management staff to increase
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and Toll North
High Achievers with Common Goals

n June this year, Toll North and Super Cheap Auto (SCA)
formed a long-term partnership aimed at providing SCA with
the ability to meet their growth plans in line with the
company's mission statement.

In a co-ordinated approach QRX, NQX and Toll Specialised
Divisions of Toll North worked in concert with the SCA
management team to secure a long-term transport contract
supported by on-site Toll North representative Len Mangan.

John Montague, QRX National Sales Manager and David
Nothdurft, NOX National Operations Manager highlighted the
massive leverage that can assist customers through the
synergies of Toll North’s divisions.

The operation involves a diverse range of services including
full load B-Double deliveries via NQX for existing store stock
replenishment to new store set-ups stretching from Darwin
to Tasmania, containerised pallets to far North Queensland
on QRX Rail and local Brishane deliveries through Toll
Specialised Services in Brishane using tailgate lifters.

Overall Toll North has been able to offer cost effective
solutions for all SCA stores as well as the capability to cater
for Super Cheap Auto’s future growth requirements

SCA is an Australian owned, non-franchised company that
started over 28 years ago as a car parts and mail order
business, run from the home of company founder,
Mr Reg Rowe, and his wife Hazel.

O/~ Today, SCA s
W18 Australia’s  fastest
= growing retailer of
auto parts, tools and
accessories. The SCA
Group has 98 stores
situated throughout
Queensland, New

Lawnton retail operation
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Back row left to right: Bruno Schneider, Mark Spiteri, Dave McCrum,
Tom Grgic, Glen Towers, Kevin Pickering, Marina Vukoja, Tas Gouletsas

and George Cauchi.
Front row left to right: Amy Baker, Gabe Nyilas, Marlena Tsoukalas and

Kristy Heaney.

South Wales, Victoria, ACT and Northern Territory and in
2001/02 achieved sales of $203.4m exceeding its goal of $200m.

1984/85 $2.9m
1985/86 $3.2m
1986/87 $3.8m
[ | 1987/88 $5.3m
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The Company’s stores are based around a warehouse-
shopping environment, averaging 700 m% which includes
over 10,000 aggressively priced products, with distinctive
merchandising layouts. Designed with a strong customer
focus, SCA stores are easily accessible, located on main
arterials, and feature prominent signage. The Company’s logo
and corporate colours remain consistent throughout the
stores to maximise visibility and exposure.

To develop and grow our business to achieve the position of
market leader in the retailing of auto, handyman and associated
products in Australasia. We will be recognised for our
aggressive advertising, pricing and the largest ‘value for money’
product range in our prominent, conveniently located stores.

Underpinning the company's mission statement are goals of
exceeding annual sales of $200m from 100 stores by June 2002
(already achieved) and exceeding annualised sales of $500m
from 200 stores by June 2005 (supported by Toll North). By this
time the company will operate stores throughout Australasia.

In July 2002, SCA opened a new $15 million, 17,515 m?2
National Distribution Centre, adjacent to their retail store
located at Lawnton, just north of Brishane.

he Industrial Division of Toll Logistics has recently been
successful with the certification of another six sites to
AS/NZS 1S09002:1994.

During April and May Botany Mill, Industrial Head Office,
Recycling, General Cables Clayton, Brooklyn Distribution
Centre and Dynon Road all passed their certification audits.

Most of these sites have now held their well-earned
celebrations and congratulations are to be offered to Andrew
Simpson, Anna Doupe, Kieran Richardson, Paul Bourke, Andy
Young, Gabe Nyilas, Try Tyler, Paul Pratt and all their ‘quality
people’ for their efforts in gaining this achievement.

The Industrial Division has now attained certification for 50%
of their sites and are on target to have all businesses certified
by June 2004.
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into Lascelles Wharf, Geelong

he Opening of the Standard Gauge Rail into Lascelles
Wharf Geelong was held on 18 July 2002 at Toll's GeelongPort
operations. Toll's Managing Director and other key Toll
executives hosted the Launch which was attended by The
Honourable Minister for Ports, Ms Candy Broad, Members of
Parliament Mr lan Trezise, Mr Peter Loney and The
Honourable Elaine Carbines, Mayor of Geelong, Councillor
Ms Barbara Aberly, Councillor Mr Ed Coppe and Des Powell,
Director of Marine Operations, Department of Infrastructure.

At the Opening the Minister for Ports, Candy Broad, said the
development of rail access to Lascelles Wharf was on track
with work on the multi-million dollar project expected to be
underway in the first quarter of next year.

The Bracks Government committed $5.1m to constructing dual
gauge rail access to the wharf in this year's State Budget.

Ms Broad said the project, combined with other investments
planned as part of the Government's Gauge Rail
Standardisation Program, would deliver significant economic
benefits for Victoria.

Toll's Managing Director Mr Paul Little delivered the
following speech:

“The Victorian Government's commitment to funding this
project has been received with strong support from Toll and
equity partners — Hastings Fund Management and Deutsche
Asset Management, along with the City of Geelong and
current customers of the Port.

“As a consequence of this rail development, we believe future
private sector expenditure within Lascelles precinct, could
reach $75m over the next five to ten years. We see evidence of

this already, with the commencement of the $10m Incitec
Fertilisers development, located at Oyster Cove.

“This type of investment results in employment opportunities
in the Geelong region for both the initial development, and for
future port operations.

“The Port's current major customers, such as Pivot, Western
Mining Corporation Fertilisers, Midway, Shell, Austimber
Industries and FibreExports, also stand to benefit from this key
infrastructure. These companies will now have access to an
efficient standard gauge rail system, representing a viable,
lower cost alternative to road transport.

“Looking forward we see further development and investment
opportunities for the Port of Geelong. We support the City of
Geelong's initiative for the construction of a state-of-the-art
multi-modal terminal, providing a much needed interface
between road, rail and sea. Such a terminal would provide a fully
integrated approach to freight movements for the bulk
import/export industry, positioning Lascelles Wharf as one of the
most advanced multi-user dry bulk handling facility in Australia.

“We believe the Port of Geelong has the vision, strategy and
foundation to ensure its customers reap the benefits of
integrated supply chain management. A simplified, seamless
flow of freight results in lowering the overall costs for customers
and makes for more reliable and consistent services.

“The Victorian Government's support for the implementation
of rail to the wharf, now secures Geelong’s future as a major
regional Port.”

Mr Little concluded by thanking all those involved, who made
this exciting development become a reality.
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Toll Energy Servicing the Oil and Gas Industry

s mentioned in the summer 2001 / 02
edition of Toll Today, Phillips Petroleum,
a US based oil exploration and
production company, awarded Toll
Energy Logistics with the contract to
provide offshore supply base services
in Darwin to service the Bayu-Undan
Gas Recycle Project in the Timor Sea.

The scope of work is extensive and
includes the provision of warehousing,
manifesting, linehaul, local transport,
crane hire, specialist offshore
equipment hire, waste services,
dangerous goods storage, airfreight,
transportation, labour hire, selected
purchasing, assistance with quarantine
and customs, and stevedoring.

Toll is pleased to report on the positive
developments of the project to date.

Two separate properties are currently
in use, one in Berrimah (the former
Wesfarmers site) and one, on a
temporary arrangement, in the Trade
Development Zone near East Arm
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Wharf. Utilisation of a third property is
under consideration to enable further
expansion of supply base operations
to meet the needs of potential new
customers.

The former Wesfarmers ‘General Freight
Yard" in Pruen Road Berrimah was
quickly upgraded, but not without its
challenges, into an onshore supply base
capable of meeting the growing needs of
the oil and gas industry in the Timor Sea.

The supply base commenced
operations in April 2002 after a rapid
transformation to ensure it met all
contractual requirements and was fit-
for-purpose. It includes:
10,000m? of sealed laydown area
800m?2 warehouse with racking and
sprinkler fire system
60m? controlled temperature storage
Under cover load area with
concrete surface
Quarantine segregation area
230m? of modern office space,
kitchen, parking and conference

area for Phillips Petroleum

Phillips satellite communications
facilities

Concrete wash-down facility with
three stage separators

The second property in the vicinity of
East Arm Wharf was secured to meet
the requirements for the storage of
carbon steel tubular drill casing.

Implementation of the new contract
was initially managed by lan King,
former Regional Manager WA, and
ably assisted by Wayne Neenan,
Business Manager Dampier. The Toll
Energy Darwin Team has grown
steadily and currently comprises
Ross Fewster, Chris Bergin, Carol
Damaso, Paul Hull, David Rea, Selwyn
Trott, Shawn Hawkins and Kevin Zammit.

Selected service providers offer a
wide range of services. Toll Energy's
primary providers in Darwin include:
Toll Express, NQX, Brambles Cranes,
Shorelands and Patrick Stevedoring.

Supply Base Capabilities for Future Requirements

This is a timely expansion of Toll's specialised offshore oil and
gas logistics services into Darwin specifically directed to meet
the growing needs and challenges presented in the Timor Sea.
Toll now has national industry coverage with supply base
operations in Perth, Dampier, Darwin, Melbourne and Sale.
The client base includes: Phillips Petroleum, Esso, Chevron
Texaco, Apache Energy, Schlumberger, Halliburton, RBT, Tap Qil,

Agip, Marubeni-ltochu, Kerr McGee, OMV and Baker Hughes.

This success is a great step forward for our oil and gas operations
in that it underwrites a new supply base in Darwin with a good
client and a good contract. In the future, as the Timor Sea oil and
gas fields are further developed, Toll will be well positioned to
provide services to the other major players in this industry sector.



Darwin Supply Base Operations

Bayu Undan Gas
Recycle Project

In the first phase of this project, from 2002 until 2005, Phillips
Petroleum will strip out valuable petroleum liquids known as
condensate and pump gas back into the underground
reservoirs. In the second phase, starting in early 2006, it is
planned to pipe gas to Darwin through a 500 km pipeline and
processed into LNG for export to Japan.

Fact File

Bayu Undan and other gas fields to the north and northwest of
Darwin in the Timor Sea could make the Northern Territory
Australia’s fourth gas hub (after Bass Strait, North West Shelf
and Moomba).

Bayu Undan will have 26 wells and will provide condensate (a
light oil used in refineries) and LPG for about 20 years. Phillips is
the operator of the project.

The Timor Sea contains over 20 trillion cubic feet (tcf) of gas,
compared with 8 tcf of known reserves in North West Shelf when
it was first developed for LNG.

Of the gas fields in the Timor Sea, Bayu Undan, with 3.4 tcf will
come on line first. Sunrise, further to the northeast, is the biggest
undeveloped field in the Timor Sea, with 8.4 tcf of gas.
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Photo 1 Wayne Hunt — General Manager
Toll AutoLogistics (left) presents 4
Ken Asano — President and CEO
Toyota Motor Corporation with a
memento from his visit to Webb
Dock West Victoria recently.

Photo 2 Mr Asano and the official Party
pictured during their visit.
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Toyota’s President and CEO

Visits Webb Dock West

Mr Ken Asano President and Chief Executive of Toyota Motor Corporation Australia Limited (TMCA) toured the Vehicle
Processing facilities of Toll's Webb Dock West on 20 June 2002.

Mr Asano inspected imported Toyota vehicles and the new Toyota Camry stored under hail mesh within the compound ready for
export. He was accompanied by TMCA executives: Alex Milan, Tony Barlow and Nori Atani; Yuzuru Miyachi — Kawasaki (Aust)
Pty; Alan Miles — ‘K’ Line (Aust) Pty Ltd; Keith Ross and Ross Hughes — PrixCar Services Pty Ltd; and Toll executives Wayne Hunt,
Tom 0’Bryan, Robert Strang and Peter Bowyer.
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Farewell Bruce

In November 2001 Bruce Watson
retired after 30 years in the Australian
removals industry.

Bruce started his career in the
industry with the Department of
Supply at Woodville North SA in 1972
as a removalist, specialising in
overseas and storage consignments
for Commonwealth Government and
Defence Personnel.

In June 1984 he was promoted to the
Removal Services Business Unit
Contract Section, as the Operations
Inspector conducting uplift and
delivery inspections.

In 1990, as an accredited removalist
trainer, Bruce was outsourced by
TSG (Transport & Storage Group) to
the NFRA South Australia division
for a six-month period to conduct
accreditation and trainee courses at
the SARTA Removal Training Centre.
He was also a member of a DAS
(Department of Administrative Services)
team involved with in-house training
of all our Removal staff in Contracts
and Operational Procedures.

During his time in Removals, Bruce Yorke
said he has seen a lot of technology
changes for the better, has made a lot

Peninsula. Bruce

to reading the Toll Today magazine.

Toll Transitions turns

To celebrate the first year of operation, Toll Transitions held a synchronised
birthday party in each office around the country. Party goers got into the mood with
hats, blowers and poppers while tucking into birthday cake and bubbly. II

Party goers in the Melbourne Office: Left to right: Allison Taylor, Anthony Hocking, Nigel Maloney,
Fay Church, Sally Esler, Yvonne Pilley, Andrew Leslie and Andrew Wiley.

tolltransitions.com.au

In June 2002 the movinghome.com.au
website moved to a new address
at www.tolltransitions.com.au. The Toll
Transitions’ website was redesigned to
incorporate the services previously
offered by movinghome.com.au.

It also provides greater functionality
for corporations, individuals and
workplaces in organising their
relocations.

The result is a website which is
Australia’s only full service relocation
portal.

As part of the development project,
Toll Transitions also launched a
customised version of the site for
their major customer, the Australian
Defence Force.

Usability testing with key customer
groups was conducted to ensure the
site was user friendly for the target
market.

General Manager Helen Newell said
“Toll Transitions’ philosophy is to keep
raising the bar in the relocation
industry and this website certainly
demonstrates our commitment to that
philosophy.”
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The new version of the Toll Transitions website incorporates services previously offered by
movinghome.com.au.
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A co-branded version of the Toll Transitions website was built specifically for Toll Transitions’
major client, the Australian Defence Force. Visit the site www.tolltransitions.com.au/defence

of friends and has enjoyed being part
of the industry immensely. In recent
years, Bruce has held the position of
Project Manager Workplace and
Claims Assessor with Toll Transitions.

Bruce was presented with a silver
tray and will now join his wife Jyll in
retirement at Pt Hughes on lovely
enjoys
boating and fishing and looks forward



